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The Rozetta Institute is a philanthropic
innovation accelerator with a mission to identify
and translate breakthrough ideas that will
transform Australia.
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We collaborate to

implement innovation

centres that drive
transformative impact
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subject areas of national
strategic importance.
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We proactively leverage
funding, experience, and
network into new, high-
impact, strategic Research
and Development

(R&D) partnerships for
Australia.

Mission

The Rozetta Institute is committed to solving the urgent challenges that systematically
inhibit the growth, productivity and performance of Australian industry and to increase
the supply of goods and services that Australia and the world needs. We seek to transform
existing and accelerate new industries through applied transformational research that is
delivered through an incentivised process that unleashes entrepreneurial energy. We want
to change the pace of achieving impact from this type of research through our investments.

We measure and map the economic sectors in
the economy that have the potential to produce
the biggest impact from research because of
their capacity to innovate and grow and supply
critical services and materials, and where R&D
can make a decisive difference.

To address these challenges, we effectively
bring together leading industry and research
partners to develop world-class, commercial
solutions based on high quality research, led by
leadership teams who have outstanding skills in
forming and igniting high performance teams
to deliver world class outcomes at speed.

Our goal is to empower entrepreneurial leaders
who have the capacity to bring key parties
together and develop systemic solutions to key
industry challenges facing Australia.
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We adopt commercial models of development
that incentivize all parties to quickly develop
high quality products and solutions that meet
industry needs and deliver big impacts. We
consider entrepreneurship to be a critically
important tool for transforming R&D into
impact. Our model is to support R&D initiatives
that lead to businesses that can commercialise
tangible new products and tools, and we
incentivise the entrepreneurs involved to
benefit financially from these businesses.

To provide evidence of the impact of Rozetta’s
investment in R&D, we will track, measure and
audit the impact of research initiatives that we
stimulate and support.



Our Ecosystem

Breakthrough ideas

\)

P‘\\\s\‘p\T\ON ECOsysrs
A\ Yy

Government
Grants

Research
Institutes

Corporate

Universities
«\0“ Investment
&
Corporate (@) S & Venture
R&D > aa X Capital
Centres 2
University
Inventors Capital

/NpysTe!

Enterprises Entrepreneurs

Industry Associations

Transform Australia

The Rozetta Institute’s ecosystem is designed to:

n Connect leading players in industry, capital, research and
innovation and beyond.

n Build Australia’s translation and commercialisation leadership
capabilities, identifying and sponsoring the next generation.

n Convene important conversations and stimulate new insights on:

- Impact-focused translation
- Unaddressed opportunities of national importance
- The problem sets being addressed by our active ventures
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How Rozetta Works

Our innovation model

Much like the stone that inspires our name, the Rozetta Institute is a bridge to
shared understanding, acting as a catalyst for collaboration between industry,

academia and government.

Our independence enables us to take a strategic approach to identifying,
developing and supporting innovation with the potential to ignite Australia’s
economic, social and environmental prosperity.

Translating breakthrough ideas to transform Australia

There are three key steps in our process:

Generate
Masterplan

Strengthen
Ecosystem

.

Map

We Map breakthrough
innovation and translation
opportunities to generate
our Translation Masterplan,
ensuring we focus our
resources and attention
where Australia’s greatest
needs and highest impact
research intersect.
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Magnify

We seek to Magnify
Australia’s innovation
capability, building
research translation
and commercialisation
leadership capabilities
across the ecosystem.

We teams to
develop translation

and commercialisation
strategies, secure
investment, and accelerate
breakthrough research

to impact. The teams

we support can access

a range of government,
industry or philanthropic
funding sources including
the Federal Government's
Cooperative Research
Centre Grants Scheme,



Rozetta is building its
portfolio of investment
to achieve bigiimpact

An initial scan by Rozetta Institute has mapped
out where we could achieve the highest impact
for Australia by stimulating investment in applied,
transformational research initiatives.

We have identified the following areas for our current focus:
+ The energy transition

+ Artificial intelligence

+ Critical minerals processing

+ Semiconductor design

+ Banking and finance

We have a pipeline of initiatives that we are either supporting or in
discussion with prospective partners. Please contact us if you have
ideas to transform Australian industry in any of these sectors that
you would like to discuss with us.

We have previously mobilised teams through our financial support for
successful Cooperative Research Centre (CRC) bids in Capital Markets,
Digital Finance and Digital Health.

We are in the process of off-ramping unsuccessful CRC bids in the areas
of Retirement Income Solutions and Nature Positive Economy into other
vehicles.

We have new initiatives forming under our focus areas for various funding
mechanismes.

Rozetta wants to magnify Australia’s innovation capability, building
research translation and commercialisation leadership capabilities
across the ecosystem. In partnership with the CRC ecosystem, we have
created an online Playbook of how to standup a new CRC which is on our
website. Rozetta is also investing to grow this resource, and build other
mechanisms for supporting Australia grow its applied, transformational
research leadership.
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Our board

With over 20 years of experience in the innovation space, Rozetta continues to

expand with new board members and industry partners.
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Andrew Dyer
Chair

Transition Process Lead

Holds Multiple Board positions

Professor Stephen Rodda
Non-Executive Director

Experienced in technology
commercialisation, corporate
governance, executive leadership
and investment portfolio
management.

Pro Vice-Chancellor Industry and
Innovation at University of NSW.

Professor Dan Johnson
Non-Executive Director

Experienced in research,
development, technology transfer
and innovation.

Pro Vice Chancellor Research,
Innovation and Enterprise at
Macquarie University.

Jan Bingley
Non-Executive Director

Extensive career in technology
transfer, commercialisation and
venture.

Director of Business Development
and Commercialisation at La Trobe
University

Dr Andreas Furche
Non-Executive Director

R&D commercialisation expert and
entrepreneur.

Founder of Digital Finance CRC,
DigiCash and InfiniGold (now Trovio)

Founder of CMCRC/Rozetta Institute
Venture Fund

CEO of SMARTS (now Nasdaq Trade
Surveillance)




Innovating
for a better
world

Rozetta is positioned at the
intersection of industries,
universities, government,
and future entrepreneurs.

We invite anyone in Australia who shares the same
goal to contact us to discuss how we might work

together.

Find out more

website: www.rozetta.com.au

email: enquiries@rozettainstitute.com
linkedin: linkedin.com/company/rozettainstitute
playbook:  https://wiki.rozetta.com.au/
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